Greater Port Washington
Business Improvement District Association, Inc.

Board of Directors Meeting
Meeting Minutes - Approved

December 3, 2025
Location: Finn MacCool’s,

In attendance: Halime Berkay, Mariann Dalimonte, Nadine Delmonte, Bonnie Doran, Bill
Haagenson, Cindie Leigh, Paul Oleksiw, Donna Rice, Michael Tucker, Michael Tretola, and
Holly Byrne, Executive Director.

Excused: Annette Oestreich,

1. Donna Rice called the meeting to order at 7:09p.m.
2. No public comments.

3. Nadine Delmonte made motion to approve a budget modification for the Sidewalk
Sanitation line to allow for additional hours for Phillip work Saturday A.M. before holiday
magic 12/6/26. Bonnie Doran second the motion. Allin favor.

4. Holly Byrne presented the Treasurer’s Report for November 30, 2025.
a. Nadine Delmonte made a motion to accept the Treasurer’s Report as presented.

b. Bill Haagensen seconded the motion. All voted in favor.

5. Mariann Dalimonte made a motion to accept November 5, 2025, minutes as presented.
Bonnie Doran seconded the motion. All the others voted in favor. Bill Haagenson and
Donna Rice abstained.

6. Holly Byrne presented the following grant applications:
a. Sign grant from Puzzles, 23 Main Street. Donna Rice made a motion to approve the
grant. Paul Oleksiw second the motion. Allin favor.
b. New Tenant Bonus Grant from Book RePort, 40 Main Street. Mariann Dalimonte
made a motion to approve the grant. Bonnie Doran second the motion. Allin favor.
c. Sign & Facade grant application from Book RePort, 40 Main Street will wait until
January 2026.

7. Holly Byrne provided updates on upcoming events and beautification initiatives.
a. 9 new snowflake holiday lights have been installed on Port Washington Blvd.
b. Port Holiday Magic Day 1 was successfully completed on November 29. Day 2 is
scheduled for December 6 and includes Sing, Sip, and Stroll.
c. Holly Byrne presented a proposed schedule for 2026 Board meetings which will be
reviewed finalized at the December meeting.



8. Michael Tucker made a motion to adjourn the meeting. Halime Berkay seconded the
motion. All voted in favor. The meeting was adjourned at 7:36 p.m.

9. 2026 meeting dates approved:
January 7
February 4
March 4
April 7 (2™ Wed)
May 6
June 3

* Location TBD

July 1*

August 5*

September 2*

October 7

October 28 — Annual Meeting & Election
November 4

December 2



